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1. Our Commitment
Safeguarding is everyone’s responsibility. TAS and the nursery promote an open, supportive culture in which staff, students and volunteers are expected and empowered to raise concerns about poor or unsafe practice. A concern will be taken seriously, assessed promptly, recorded appropriately and acted upon without retaliation. The child’s welfare comes first. This nursery policy sits alongside the TAS employee handbook and group Whistleblowing Policy, while providing clear early years reporting routes.
2. Who and What this Policy Covers
This procedure applies to nursery employees, agency and supply workers, students, apprentices, volunteers, leaders and anyone working on behalf of the nursery. It covers concerns about wrongdoing or unsafe practice in the public interest, including:
· Unsafe safeguarding, supervision, staffing, staff-to-child ratios, intimate care, nappy changing, sleep, food safety, allergies, medicines, infection control or missing-child arrangements.
· Allegations or concerns about adult conduct, breaches of professional boundaries, inappropriate photography or personal device use, and failures to act on disclosures.
· Unsafe farm/outdoor learning, animals, gates, collection arrangements, visitors or shared TAS premises.
· Criminal offences, legal or regulatory breaches, health and safety dangers, environmental harm, financial wrongdoing, negligence, misuse of confidential information or deliberate concealment.
· Patterns of low-level concerns that indicate unsafe culture or practice.

A personal employment grievance ordinarily follows the TAS grievance procedure. A parent complaint ordinarily follows the nursery complaints procedure. However, safeguarding or public-interest concerns must not be delayed or redirected into those processes. A low-level conduct concern must be reported through the nursery’s staff-conduct/safeguarding pathway and may also be raised under this policy where it indicates wider unsafe practice.
3. Raise Concerns Immediately: The Nursery Reporting Route
You do not need proof or to investigate yourself. Report facts, observations and reasons for concern promptly, preferably on the same day. If a child is in immediate danger, call 999 and/or children’s social care immediately; then inform an appropriate safeguarding leader. Do not wait for management approval.
· Normally: report to the Nursery Manager/DSL in person or by telephone, followed by a factual written record.
· If the concern involves the Nursery Manager/DSL, or you feel unable to approach them: contact TAS Group Safeguarding Lead Kirsty Swierkowski, Group Deputy Mark Walton, People Operations or the proprietor directly.
· If the concern involves group safeguarding leaders, the proprietor, or is not being addressed: use the external routes in section 6 without delay.
· Where an allegation may meet the harm threshold, the designated management lead must seek LADO advice promptly before any internal fact-finding that could compromise an investigation. Never interview the subject or witnesses as a substitute for statutory procedures.
· Staff may contact children’s social care or police directly where needed; they must not wait for an internal meeting.
4. Named TAS Escalation Contacts

	Nursery Manager / DSL
	Lisa Battersby 

	Deputy nursery DSL
	[Insert name and contact before opening]

	Group Safeguarding Lead
	Kirsty Swierkowski – kirstys@thealternativeschool.co.uk / 07980 284372

	Group Deputy Safeguarding Lead
	Mark Walton – mark@thealternativeschool.co.uk / 07552 611110

	Proprietor contact (from TAS source)
	Kirsty-Anne Pugh | kirsty@thealternativeschool.co.uk | 07717 525306

	People Operations (from TAS source)
	Louise Beswick-Brown | peopleoperations@thealternativeschool.co.uk

	Local authority children’s social care / LADO
	[Insert verified local authority numbers and out-of-hours route]



The TAS source policy refers to an anonymous low-level concern reporting link and staff-toilet posters. The nursery must verify that this channel is active, accessible and monitored before advertising it as a nursery reporting route. Anonymous reports will be considered, although limited contact may restrict follow-up.
5. What Happens after a Report
· The recipient makes an immediate safety assessment and arranges protective action, including emergency referral where necessary.
· Record the date, time, reporter, people involved, exact concern, immediate actions and who has been notified. Keep records restricted and secure.
· Determine the appropriate route: safeguarding referral, LADO, Ofsted notification, police, HR investigation, risk assessment or other regulatory action. Do not delay statutory referrals for an internal investigation.
· A manager independent of the concern coordinates any proportionate internal enquiries and safeguards evidence. Individuals implicated must not lead the review.
· Provide an acknowledgement and appropriate updates to the reporter where contact is possible; do not disclose confidential details about children or employment matters.
· Record findings, decisions, actions, responsibility, deadlines and follow-up. The proprietor/group safeguarding team reviews learning and checks actions have been completed.
6. External Reporting and Escalation
Staff may report externally where they cannot raise a concern internally, where it has not been addressed, or where immediate risk makes external referral necessary. Internal reporting is not a prerequisite for contacting statutory safeguarding services.
· Emergency danger: police/ambulance 999. Child protection concerns: the relevant local authority children’s social care service. Allegations about adults: local authority designated officer (LADO) route.
· Ofsted: report concerns about childcare provision through its current concerns/complaints route at https://www.gov.uk/government/organisations/ofsted/about/complaints-procedure . The nursery’s Ofsted URN should be provided once issued.
· NSPCC whistleblowing advice line: 0800 028 0285; help@nspcc.org.uk (for concerns about how child protection issues are being handled).
· Independent employment advice: ACAS, professional association or trade union. Legal protection for external disclosures depends on the applicable statutory conditions; seek independent advice where appropriate.

7. EYFS Notifications and Safeguarding Referrals
The September 2026 EYFS framework for group and school-based providers requires appropriate whistleblowing procedures that explain when and how to raise concerns and what happens afterwards. The nursery must make required Ofsted notifications concerning allegations of harm or abuse by people living, working or looking after children on the premises, and report action taken, within the applicable statutory timeframe. This notification duty is separate from referrals to children’s social care, the LADO or police. The nominated individual/proprietor must ensure deadlines are checked against the current EYFS and the notification is documented. Until registration is confirmed, the nursery must follow any applicable pre-registration disclosure requirements and discuss material changes or safeguarding issues with Ofsted.

8. Confidentiality, Support and Protection

TAS will protect the reporter’s identity as far as reasonably possible but cannot promise absolute confidentiality if information must be shared to protect children or comply with law. Information will be shared on a need-to-know basis. No worker should suffer victimisation or retaliation for raising a genuine concern; statutory whistleblowing protections apply where legal criteria are met. A concern raised in good faith that is not substantiated is not misconduct. Deliberately fabricated or malicious allegations may be managed under applicable procedures, but a mistaken concern must not be treated as malicious merely because it is unproven.
Staff can request support from People Operations, their trade union, a professional adviser or a suitable manager. Any alleged retaliation must be reported to the proprietor or an independent external route if the proprietor is implicated.

9. Induction, Monitoring and Review

Before opening, every nursery practitioner, student and volunteer must be shown this policy, know how to bypass the Nursery Manager when needed, understand the external routes, and be able to describe what they would do if safeguarding concerns were ignored. The manager and TAS safeguarding leadership will monitor reporting, themes, response times, outcomes and staff confidence, with appropriate confidential records. Review annually and after a significant incident, statutory change or identified weakness.

Source and verification note
Adapted from TAS Whistleblowing Policy (29 September 2026, version 12). Additional nursery-specific arrangements reflect the September 2026 EYFS whistleblowing and safeguarding framework and Ofsted early years regulatory context. Names and contact details copied from the TAS source. This policy requires proprietor approval and staff briefing before operational use.
Reference: https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
Appendix A – Staff Quick-Reference Pathway

1. Child in immediate danger? Call 999 / children’s social care immediately.
2. Otherwise raise the concern promptly with the Nursery Manager/DSL.
3. Concern about the Nursery Manager or not acted on? Go to Group Safeguarding Lead, Group Deputy, People Operations or proprietor.
4. Concern unresolved, senior leaders implicated, or external action needed? Contact LADO, children’s social care, Ofsted or NSPCC as appropriate.
5. Record facts securely; do not investigate or promise secrecy; follow up and escalate if the child remains at risk.
Appendix B – Whistleblowing Concern Record (Confidential)

Reporter name/contact (optional): ______________________________________
Date/time and preferred safe contact method: ______________________________
Who/what is the concern about? __________________________________________
What happened? Facts, dates, places and exact words: ________________________
Immediate child safety concerns / action taken: _____________________________
Reported to (name/role), date and time: __________________________________
Referral/notification decision, rationale, owner and deadline: _______________
Follow-up / closure / learning (restricted management section): ______________
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