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1. Statement, Scope and Principles
TAS believes that intimate care is a positive, respectful part of children’s care and development. All children, including children with SEND, medical needs or continence difficulties, are welcome whether or not they are toilet trained. Toilet training is not an entry requirement, and children will never be shamed, punished, excluded or made to feel embarrassed for needing help or having accidents.
Our nursery ethos promotes independence, confidence, belonging and safe relationships. We support self-care skills sensitively and at each child’s developmental pace, working closely with families to mirror established home routines where safe and appropriate. Children’s welfare, dignity, voice and comfort take priority over timetables or independence targets.
This policy applies to nursery employees, agency staff, trainees and other authorised adults undertaking or supervising intimate care. It should be read alongside TAS Safeguarding and Child Protection, Health and Safety, Infection Control, Medicines, SEND/Inclusion, Attendance and Complaints arrangements.
2. Framework and Accountability
The policy is informed by the Early Years Foundation Stage statutory framework for group and school-based providers effective 1 September 2026; the Early Years Foundation Stage (Welfare Requirements) Regulations 2012 as amended; the Children Acts 1989 and 2004; the Equality Act 2010; and applicable safeguarding, health and data protection guidance. EYFS requires suitable hygienic nappy-changing facilities and consideration of children’s privacy balanced with safeguarding and support needs.
The Nursery Manager is the DSL and is accountable for training, safe deployment, concerns, individual care arrangements, oversight of logs and family communication. The key person coordinates each child’s care routine. The TAS proprietor provides oversight. All staff must follow this policy and report concerns without delay.
3. Privacy, Safeguarding and Professional Conduct
Explain what will happen using age-appropriate language; seek the child’s cooperation and respect their verbal and non-verbal signals. Never force, humiliate, ridicule or unnecessarily expose a child. Offer manageable choices and encourage the child to do what they can independently.
Changing and toileting take place in a designated hygienic area with appropriate privacy from other children, visitors and public view, while preserving safe supervision and staff accountability. Staff must not create isolated or concealed situations contrary to safeguarding arrangements. Only authorised, suitably checked and trained staff provide intimate care; agency staff follow the same procedures.
Personal mobile phones, photography and recording are prohibited during intimate care. Maintain professional boundaries, use gloves/aprons as indicated by infection-control assessment, and document and report any unexplained mark, disclosure, unusual distress, concerning behaviour or allegation promptly to the DSL. Do not investigate or ask leading questions. If the concern involves the Nursery Manager/DSL, report directly to the nominated TAS proprietor safeguarding contact and follow LADO/children’s social care routes as appropriate.
4. Nappy Changing and Checks
Practitioners check nappies at suitable intervals and whenever a child indicates discomfort or needs changing. A routine nappy change will normally take place within 2½ – 3 hours of the child’s arrival, and thereafter as individually needed across the session. This is a maximum planning interval for a routine change, NOT a waiting period: any soiled nappy, wet nappy needing attention, discomfort, leakage or skin concern is dealt with promptly. Babies and children with sensitive skin may need substantially more frequent changes.
Prepare a clean, safe changing surface and all supplies before starting. Maintain physical supervision at all times; never leave a child unattended on a raised changing surface. Use the child’s own labelled nappies/pull-ups and supplies where agreed; use safe alternatives if unavailable and inform parents. Clean from front to back, avoid cross-contamination, dispose of waste safely, clean and disinfect the changing surface between children, and wash the child’s and practitioner’s hands as appropriate. Follow local infection-control procedures.
Barrier creams and prescribed products are used only under the nursery medicines/consent arrangements. Observe for redness, rash, soreness, constipation, diarrhoea or unusual stool appearance. Record and communicate relevant concerns; seek medical advice via parents or urgent care as indicated. Staff do not diagnose.
5. Nappy and Toileting Record; Parent Information
For each change, record child’s name, date, time, wet / soiled / both / dry, relevant factual observations (only where needed), staff initials, and whether a parent was informed of a concern. The nursery will share routine changes with the child’s own parent/carer through its approved confidential daily communication method or at handover. Do not expose another child’s information.
Routine stool assessment is not a statutory requirement. A simple wet/soiled/both record is appropriate; note consistency or other observable concerns only when relevant (for example hard, loose, unusually pale, blood seen). Avoid subjective labels such as “healthy poop”. Repeated loose stools, blood or signs of illness must be escalated promptly under illness/infection-control arrangements.
Logs are held securely under TAS retention and privacy arrangements, with access limited to authorised people. A parent should be able to see information about their own child.
6. Toilet Independence and Partnership with Families
Toilet independence is an important nursery developmental goal, not a condition of admission or a fixed-age expectation. At admission, the key person discusses the child’s cues, readiness, language, routines, preferred potty/toilet seat, clothing, cultural preferences, any constipation or continence concerns and what is working at home.
When a child is ready, staff and parents agree a consistent, individual plan. Nursery staff will, where practical and safe, use the same words, routine, encouragement and strategies as the family. Staff invite the child to try at natural transition points and when the child signals a need; they do not require prolonged sitting, force toileting or use punishments, rewards that create pressure, or public charts that identify individual children.
Practitioners teach handwashing, clothing management, wiping and flushing in developmentally appropriate steps. They offer appropriate assistance, maintain privacy and praise effort and growing confidence rather than focusing solely on success. Accidents are managed calmly and discreetly, with clean clothing and reassurance. Families are told of significant changes, accidents and progress using the agreed confidential channel.
Children with SEND, disabilities, developmental delay or medical needs receive reasonable adjustments and an individual intimate-care or continence plan as needed, developed with parents and relevant health professionals. Nursery and home routines are aligned where possible but clinical advice and the child’s welfare take precedence.	
7. Individual Care Plans and Consent
Parents provide care preferences, emergency contacts, spare clothing and supplies; the nursery records agreed intimate-care arrangements on admission. Where a child needs regular specialist assistance, has skin problems, complex health needs or a continence plan, the key person and DSL agree a written plan with parents and relevant professionals. The plan specifies equipment, privacy, staffing, infection control, communication, review date and emergency actions.
Routine necessary care must not be withheld because a child is reluctant or supplies are missing. Staff use sensitive reassurance and seek leadership advice where there is persistent distress or a safeguarding concern.
8. Monitoring, Concerns and Review
The Nursery Manager checks that facilities, supplies, staff competence, safeguarding practices and logs are appropriate; reviews patterns of skin issues or distress; and seeks parent feedback. Any safeguarding concern is recorded separately using the nursery’s safeguarding system and escalated under the Safeguarding and Child Protection Policy. The policy is reviewed annually and after relevant incidents or changes in guidance.
Reference sources
· DfE, EYFS statutory framework for group and school-based providers (effective 1 September 2026): https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
· NHS, How to change your baby’s nappy: https://www.nhs.uk/baby/caring-for-a-newborn/how-to-change-your-babys-nappy/
· TAS, Safeguarding & Child Protection Policy & Procedures (1 September 2026), supplied by the proprietor and Evergreen Forest Nursery Safeguarding and Child Protection Policy (October 2026)






















Appendix A — Daily Nappy & Toileting Log

Use one sheet per child per day or replicate these fields in an approved secure digital system. Share relevant entries with the child’s parents/carers.
Child: __________________________________    Date: _____________________    

Key person: __________________
	Time
	Wet / Soiled / Both / Dry
	Observation (if needed)
	Care / Cream (if applicable)
	Staff initials
	Parent Update / Concern

	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	




Notes / follow-up (record safeguarding concerns separately):
 __________________________________________________________________________
___________________________________________________________________________

Parent/Carer updated by: _______________________

Method: ____________________________________

Time: ______________



Appendix B — Toilet Independence Partnership Plan

Child / Date / Key Person: 
______________________________________________________________

Home Routine and Words Used: __________________________________________________________

Child’s Readiness Cues, Preferences and Communication: __________________________________________________________

Agreed Nursery Prompts / Routine: _________________________________________________________

Potty / Toilet Seat / Clothing / Support Required: _________________________________________________________

Independence Steps the Child is Working Towards: _________________________________________________________

SEND / Health Adjustments or Professional Advice: _________________________________________________________

How Progress and Accidents will be shared: _________________________________________________________

Parent/Carer Consulted: ____________________________________   

Staff Name: ______________________________________________   

Review Date: _____________________
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